Markesan Public Library
Board of Trustees
August 21, 2025
Minutes

I. Call to Order: The meeting was called to order at 4:17 p.m. by Harlan Barkley. Trustees present: Beth Kazda, Jill Worden, Mike Keller, Harlan Barkley, Nancy Kirst, Mike Hansen, and Director Lucas Almas.  

II. Approval of Minutes: Motion by Kirst/Hansen to approve the minutes of July 17, 2025, as presented. Motion carried. 

III. Input from Public: None

IV. Financial Report: The Treasurer’s Report was presented. It was noted that there was a large amount of money in the Library’s tax checking account, more than in the previous three years. Lucas stated that he would ask the city and investigate why there may be such a large amount, thinking there may have been some reimbursements not processed yet. Additionally, the OACF online portal did not seem to update but it is expected that the amount would go up due to the market doing well. The $1000 Barb Powers Memorial donation was spent on Large Print books as she wished. Money donated by the Princeton Catholic Women’s Congregation (which has members that regularly play Bridge at the Library) in April was used to buy new card tables for the Bridge Club. The Treasurer’s Report was filed for audit. Motion was made by Worden/Hansen to approve payment of this month’s bills as presented. Motion carried.

V. President’s Report: None

VI. Director’s Report: Lucas presented the statistics from last month showing a small decrease due to school beginning but many new families have moved into town. He also presented the estimates from Kinas Excavation for the park upgrades and that they are willing to donate half of the cost, making the final cost for the Library $1,400. Plans were discussed for potentially adding a gravel path in the spring, removing the rocks, and building up some dirt against the building to prevent water from entering. Thank you to Michael Keller and Harlan Barkley for all the wonderful work they have done to clean up the park area, which now looks much more inviting.
Lucas also brought up potential concerns and upgrades that could be made to the computer areas and noted the increasing use by patrons. Motion was made by Kazda/Barkley to contact Ness electric for a quote and possible upgrades that need to be made to the electrical work in that area. Motion carried.

VII. Committee Reports: None

VIII. Old Business:  
A. Park & Building Updates – (Included in Director’s Report) 

IX. New Business: Discussion on the 2026 Budget and Electrical/Computer Upgrades was asked to be added to next month’s agenda. Additionally, the Barkley family would like to purchase a 3D printer for the library and the Makerspace area, ideas, and policies was asked to be placed on the September agenda as well.

X. Adjournment: As there was no further business to come before the Board, motion was made by Worden/Hansen to adjourn. Motion carried. Meeting adjourned at 5:15 p.m. Next meeting will be Thursday, September 18, 2025, at 4:15 p.m.

Lucas Almas
Library Director
