Markesan Public Library

Board of Trustees
July 17, 2025
Minutes

I.  Call to Order:  The meeting was called to order at 4:18 p.m. by Chairman Jill Worden.  Trustees present: Beth Kazda, Pat Prill, Mike Keller, Harlan Barkley, Nancy Kirst,  Mike Hansen, and Director Lucas Almas.  
II.  Approval of Minutes:  Motion by Kazda/Kirst to approve the minutes of  June 19, 2025 as presented.    Motion carried.   
III.  Input from Public:  None
IV.  Financial Report:   The Treasurer’s Report was presented.  It was noted that the OACF Funds are up from last month $6,370.35.   Motion was made by Kazda/Barkley to transfer the Barb Powers memorial of $1,000 (to be used for books) to the Library checking account to cover the cost of additional book purchases.  Motion carried.  The Treasurer’s Report was filed for audit.   Motion was made by Worden/Barkley to approve payment of this month’s bills as presented.  Motion carried.
V.  President’s Report:  None
VI.  Director’s Report:  Lucas  reported that the Public Works Dept. indicated that the time needed to scrap and paint the outside railing would be considerable for them, so they suggest the library secure bids for a professional to do the project.  Lucas has contacted several possible painters.  He also indicated that the area where the proposed pergola was to go is possibly too small.  In order to gain a better feel of the proposed area, the Board recessed for 10 minutes to view the area.  Upon returning, motion was made by Prill/Hansen to contract with the City for the removal of the shrubs/bushes in the southwest corner of the property.  Motion was defeated by a voice vote.  Harlan and Mike K. volunteered to prune out several of the limbs so that at the August meeting we can determine if enough has been removed.   Harlan and Mike K. also graciously volunteered to weed and trim bushes around the library.       
VII.  Committee Reports:   None
VIII.  Old Business:  
A. Park & Building Updates – (Included in Director’s Report) 
Beth Kazda left at 4:45 p.m. 
IX.  New Business:   Lucas indicated that the Summer Reading Program is ending tomorrow.  It appears that the reading program had more people participating than last year, but library programs had a slight decrease in participation.   
As there was no further business to come before the Board, motion was made by Worden/Hansen to adjourn.   Motion carried.  Meeting adjourned at 4:57 p.m.  Next meeting will be Thursday, August  21, 2025 at 4:15 p.m.
Pat Prill

Secretary

